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Every Immersion is a fresh experience...

This was the 2nd Rainforest Immersion conducted in Edmonton. Great care was
taken by the group convening this event to ensure that participants received a fresh
experience, with as much conceptual freedom of movement and expression as
earlier cohorts that convened in 2016 and 2017. The group was not constrained by
the work and outputs of earlier cohorts, but rather added to previous work.

Having said that, RainforestAB is now well into its second year and a narrative is
emerging across the province. Work is beginning this year to focus and make more
coherent the narrative elements both at provincial and city levels for this movement
which is engaging well over 1000 participants across Alberta.
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Edmonton Rainforest Immersion #2 — Event Overview

r

Welcome, RFS History, Frame and Flow —James Keirstead welcomed
and thanked everyone for taking time to participate in this second
regional summit. Henry Doss provided a history of Rainforest
Strategies and its methods. Joe Sterling previewed the flow of the
event. Activity purpose: Level setting around the context, the event’s
mission, and introducing parameters for participation.

Playing “If We Could...” —In pairs, participants moved into a
conversation about innovation and its benefits. They completed the
sentence: “If we could improve X, that would be great for the Alberta
region because Y.” The group was sampled for highlights of what each
dyad discovered. Activity purpose: To begin the dialogue about what
innovation looks, sounds, and feels like, and why it can be beneficial.

Part A: Welcome to the Rainforest — Henry and Joe presented the
Rainforest innovation ecosystem keynote, discussing “Farm vs
Rainforest” analogies; why Culture matters for innovation; attributes
and principles at work in highly innovative cultures; and how the
Rainforest Scorecard is used to measures those. Activity purpose: To
expose participants to the thinking behind Rainforest Strategies and
how the tools can be used to build uniquely Albertan innovation and
entrepreneurship ecosystems.

Part B: Creating Team Rainforest Radar Posters — At each table,
participants compared their individual Rainforest Scorecard results and
consolidated them into a table Scorecard “Radar” poster. Activity
purpose: To uncover common and different perceptions in the room;
to make new connections about innovation culture; to meet each
other in a meaningful and novel way.
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Part C: Aggregated Online Scorecard Results — Henry and Joe
presented the consolidated scores of the online Rainforest
Scorecard assessment. Activity purpose: To deepen understanding
of the current state in the region; to see how the data validates or
refutes commonly held beliefs about innovation culture and
conditions in the region.

Making Sense of the Radar Gallery — Over lunch each table of
participants discussed the patterns and insights revealed in the
Rainforest Radars, both those generated at the tables and the
consolidated view of the online assessment. They identified
innovation improvement opportunities, collaboration opportunities
between support organizations/agencies, and selected the highest
leverage improvement opportunities. Activity purpose: To make
sense of the morning’s work and revelations, and prioritize
innovation-culture improvement opportunities.

Working Highest Leverage Improvement Initiatives — Participants
selected the five highest leverage topics to work on from the
previous module. Five teams self-organized to address the topics,
iterating ideas in two rounds of work. Innovation Initiative
worksheets were used to capture specifics, which teams reported.
Activity Purpose: To outline high-leverage improvement initiatives.

Reflections on the Work & Closing Comments — Joe and Henry
elicited from participants their observations about the session; how
they felt about the experience; what implications this session has
for Alberta; and, what decisions they had made during the program.
Aaron Budnick made a closing statement. Activity Purpose: Taking
time to reflect drives home the importance of such convenings. The
group’s responses to questions about observations, feelings,
implications, and decisions are a shared message the group can use
to communicate about the event.
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James Keirstead — Before we start, I'd like to acknowledge that it’s International
Women’s Day! We're glad to be observing that here in our innovation ecosystem.

Second, thanks to the folks who made today possible: Cheryl Watson from EEDC, and
Kristina Williams from Alberta Enterprise, and for underwriting. Thanks also to
Amanda, Andrea, and Jill for awesome logistics wrangling, and everyone else on the
volunteer team. And, of course, thanks to all of you for your time and participation.

We started this adventure in 2016 when Henry Doss and Joe Sterling - the founders
of Rainforest Strategies came to Alberta. The first Edmonton Rainforest Immersion,
in September 2017, was so successful that we knew we wanted to run these twice a
year in tandem with Immersions in Calgary. For Alberta to compete globally, we must
act as one innovation ecosystem. With this approach, eventually, everyone with an
interest in innovation and entrepreneurship will be part of this conversation. Already,
well over 1000 Albertans have signed the Social Contract and almost 100 Lunch-
without-Lunch Rainforest meetings have been conducted to grow our ecosystem.

So, what difference has all this made to me? I’'m an entrepreneur in Edmonton. |
started with a small business here that has grown to a global brand. | had failures
along the way. | started without knowledge. But, it was the connections in the
ecosystem that made all the difference. It's been about building trust, and trying
things together. Over the last 9 months, I've met people in this process that have
come to work with me. I've made relationships that are helping get my business to its
next level. It’s working, but it takes time. It is so worth while.

| would ask of you three things today: 1) Sign the Social Contract; 2) Attend and
participate in the Rainforest Alberta meetings; and 3) Participate for the good of your
own enterprise AND the good of the community — they are interconnected.

This Immersion will be a very active, highly participative full-day session. Joe Sterling
and Henry Doss will guide our work. They have led Innovation Ecosystem sessions all
over the world and will help us make our next steps along this path.
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Fostering innovation at the regional level, with such a committed
and energetic community is an honor. It’s humbling. Our mission:
help you build innovation capability, velocity, and sustainability to
. . |
WHAT MAKES stay ahead of changes in the world. It takes a Rainforest!

L
ABOUT P HGES SD,} For years now, all of us at Rainforest Strategies have devoted our energy to developing
RAI MI%REST— lNNDVﬂﬂVE ’ a better understanding of the theory and science of complex systems, of how
STRATEGIES ) organizations and communities function, and how we might actually engineer more

innovative ways of being into them, indeed, into entire economic and social

s ecosystems. We are driven by this question: What makes the most innovative and
IENCE oF -1 olaces tick? Think Sil lev. Tel Avi . 4 Austin. Wh
|N”0Wﬂ]ﬂ” entrepreneurial places tick? Think Silicon Valley, Tel Aviv, San Diego, and Austin. What
CULT[RE are the common conditions found in the world’s hotbeds of innovation? What is the
replicable science of innovation? How do you create innovation cultures? Our first
A/ ?ﬁmﬂ_&s book, “The Rainforest: The Secret to Building the Next Silicon Valley” by Victor Hwang &

Greg Horowitt, lays out the theory and principles.

{ou cAN
BE DELIBERATE
ABOUT™ CRAFTING,
CURATING, enginERR L,

LTURE........ MEASORE

With your assessment results as a baseline, we will work on approaches to improvin
INNovATION gl With your a s ab wil por proving
ED fﬁ innovation in Alberta, across disciplines, organizations, geographies and communities.

From there, we wanted to be deliberate about applying that theory, and so needed a
framework and set of measures for assessing the health of an innovation ecosystem.
That became our second book, “The Rainforest Scorecard: A Practical Framework for
Growing Innovation Potential” by Henry Doss & Alistair Brett. The short-form of the
assessment you took online is from that book.

TEGY
LEADERSHIP

CULTURE
STRA

Cﬂb{‘/ﬂ Things we will cover today:
1. WEe'll unpack the Rainforest principles and compare them to “farm” principles
In broad terms, we look for ways to improve culture, found in production environments.
leadership, and strategy relative to innovation. RFS 2. We’ll examine your Scorecard results for strengths and improvement opportunities.
services involve measuring, facilitating, educating, and 3. You'll prioritize improvement opportunities and develop initiatives to address those
coaching to generate a self-sustaining innovation culture. with the highest leverage to strengthen the Alberta innovation ecosystem.

Rainforest A
STRATEGIES




RainforestAB Edmonton Immersion #2 f Flow of the Day in 3 Phases: Joe Sterling

SCAN

e Who are we?

e What do we want?

e What is the Rainforest?

e What is the condition of our
Alberta ecosystem?

e What is the narrative we live
by now?

Scan in which you will learn about
your context, fellow participants,
and the narratives live by now. In
Scan, you will envision success for
Alberta and explore the range of
issues and options for how to
proceed. Those participants whose
thinking style predisposes them to
divergent thinking, expansiveness,
and variety are right at home here.
For those of you who love
negotiating and analyzing, or who
live and die by action plans, do your
best, your time will come!

Rainforest
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FOCUS

Focus in which you will select from
the issues, visons and options those
elements that you collectively
believe will move Alberta forward
and have the greatest leverage to
make all other efforts easier, faster,
better. Among the various
approaches and ideas explored in
this phase, participants will analyze
different narratives and their
effects, and from those choose the
most promising paths forward for
each stakeholder type. Those
participants whose thinking style
predisposes them to debate,
analysis, and problem solving are
right at home in Focus.

Act in which you plan and sequence the steps along your chosen
path. This phase often includes how to communicate about what
has happened at the event along with other messaging. Those
participants whose thinking style predisposes them to decisiveness,
implementation, and tangible action are right at home here.

It’s Recursive, like a fractal....

The overall work of today’s Rainforest Immersion will follow this
Scan-Focus-Act flow. Each module of activity within the day has
scan, focus, and act elements. The Scan-Focus-Act flow is readily
observable in nature, especially in the behaviors of carnivores.

While there are exceptions to every rule, in general this is a very
useful construct for designing highly productive group experiences.
This approach is effective because it engages all thinking styles,
follows natural patterns for turning creativity into innovation, and it
can be compressed to a few minutes or stretched to years. This
flow is familiar to the designers in the room and is a common
feature in highly innovative environments where well thought out
decisions are made quickly.

y.
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Exercise: Playing “If we could...”

This activity gently moves everyone into the conversation about
innovation: why it matters in Alberta; and hints at what are
already known to be important improvement opportunities across
the province.

Participants got into pairs and, taking turns, each completed a
statement about innovation:

“If we could improve_ X , that would
be great for Alberta because_Y .”

The comments at left summarize the group’s responses to this
simple exercise. Participants continued to reiterate these themes
throughout the rest of the Immersion experience.

As everyone knows, if you keep doing what you’ve always done,
you’ll keep getting what you’ve always gotten. The question to
ask yourself now is this: Since the “great because” list is so
compelling, what action can | take that would make one or more
of these “if we could” items stronger?
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Rainforest Keynote %‘E‘ESS!%

presented by Henry and Joe. SUTAINABILITY

Please see the full keynote presentation that outlines:

Culture
* How a trusting culture improves transactional efficiency,
thereby increasing the capacity for velocity of innovation.

Leadership

» Difference between production culture and innovation culture.

*  Why “rainforest” and what is an innovation ecosystem.

Strategy

e “Rainforest Rules” to promote innovation, and “Farm Rules” to
promote production - and why its not either-or, but both-and.

e Rainforest Scorecard - six attributes of an innovation culture:
1. Leadership;

. g g L
2. Culture; 5 s =t e
3. Frameworks, Infrastructure and Policy; 44 = g 8
4, Role Models; g 8 E
5. Activities and Engagement; and =
6. Resources.

f Rainforest
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Rules in Rules on
Rainforests ™= Farms

for INNOVATION for PRODUCTION
1. Break rules and dream 1. Excel at your job
2. Open doors and listen 2. Beloyal to your team
3. Trustand be trusted 3. Work with those
4. "Seek fairness, you can depend on
not advantage 4. Seek a competitive edge
5. - Experiment:and 5. Do the job right
iterate together the first time
6. Err, fail, and persist 6. Strive for perfection

7. Pay it forward 7. Return favors



Phases to generate new businesses,
have to be executed by an ecosystem
with shared Rainforest Scorecard strengths.

w
& Idea Creation )
3 - G,
¢ Product Creation 3
o Idea Validation > s
S > Product Validation
=
Business Model Creation Business Validation
e =
- Team Formation
8 >
= Team Validation

-
Team Commitment Validation

Auedwon
h \

Phases from Startup Commons framework 2017



How could collaboration between Albertan entities develop
as fast as Rainforest relations among individuals?

dem®camp [a100]

AVAC... Azure
C100 AVRIO)

accelerate fund z
INNOVATE i
pital de
1 BDC ' !

risque

STARTUP °
EDMONTON u n ITB n EnerTecH CariTAL
UENHNRES >
EI: A district = UMY} iNovia
e E kit V VENTURES W """"
nB MOU NT ROYAL e st R ,.’3:.‘;2"»’;" oruesn \J?
,,,,,, (o]
(D)
ANﬂVﬁrﬁﬁyﬂi . E ' 32 cariraL
alberfaenterprise SR&ED Verdeng CAPITAL
ave @
ANTREPRENEURS TRTech
BANFF Eq
VENTURE FORUM ‘ ‘ bj hatCh VAAngels JIEﬁTITJEE-I;gTwNEﬁ

UNIVERSITY OF

CALGARY

...an incomplete, but illustrative list of entities

y,



Rainforest Radar Exercise:

r

1.

RainforestAB Edmonton Immersion #2 @ff Rainforest Radar: Assignment

Part 1

Each participant: Take 2—3 minutes to introduce
yourself and share the scores on your Rainforest

Scorecards with your tablemates. When you are
listening to others, ask questions only for clarification. Once
everyone has shared their Rainforest Scorecard scores, you will
all have time for dialogue.

As you share your scores, plot them in 2 places

on your table’s Rainforest Radar template:
e inthe ledger on the bottom of the template, with your
name and affiliation
e onthe appropriate radar spokes with a dot, then connect
your dots into a polygon ring using the Sharpie and
straight edge.

Once everyone has plotted their scores,
use the markers at your table to color in the

space between the lines connecting the highest scores
(outside) and the lines connecting the lowest scores (inside).
This will create a fat six-sided ring of color all around the Radar
template.

Rainforest
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Part 2

What do these scores and this plot say about your
combined innovation ecosystem?
For your combined Rainforest, consider:

Overall Strength: How big is the outside perimeter of your
polygon on the radar?

Category Strengths: Which category is strongest? Weakest?

How balanced are the categories?

Distribution of Scores: On which spoke/category are the scores
tightly clustered? What do these different patterns suggest about
your Rainforest?

Strategic Issues: What strategic issues does your group’s
combined radar plot suggest? What would you say is the capacity
for innovation, if your table were the whole picture of your
innovation ecosystem?

Improvement Opportunities: Based on everything you’ve learned
so far, which categories would you work on to improve conditions
for innovation? Where would you start?

Report outs by each team were followed by a
discussion around the following questions:

What is common across the Radars of the different teams?
What are the differences?

What new connections are you making about the
innovation culture in your region?

The Radar Posters were then hung as a Gallery.
See the following slide for a summary of the dialogue, followed by 3
slides showing the team Radar Posters.
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RainforestAB Edmonton Immersion #2 ﬂ Rainforest Scorecard Aggregated Scores

Leadership

Overall, local leadership promotes 27.9 of 40

innovation.

Leadership’s pers

pective aligns with the 24.9 of 40

perspective of others in the organization
working to promote innovation.

Leadership comes from diverse 25.4 of 40

backgrounds and

has diverse social,

professional and cultural networks.

Leaders are effective at communicating  24.9 of 40
their visions and agendas to their

constituencies.

| understand the economic motivations 26.7 of 40
of the organization’s leadership.
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Total Mean: 130 of 200 65%
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’ RainforestAB Edmonton Immersion #2 ﬂ Rainforest Scorecard Aggregated Scores

Frameworks, Infrastructure, Policies

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

Stakeholders involved in innovation 1890f30 63%
have strong communication channels
and collaborations.

| can identify and describe all of the 16.90f30 56%
steps of the innovation processes and
the key players.

Organizational policies in general help 18.10f30 60%
potential innovators.

There are effective mechanisms of 19.90f30 66%
feedback where different stakeholders
learn from each other.

Communication infrastructure is robust 16.40f30 55%

and comparable to highly innovative
organizations.

Total Mean: 90 out of 150 60%
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y

Resources

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

It is easy for innovators to identify 12.10f30 40%
and access funding for their ventures.

Up to date and relevant information 12.20f30 40%
across a broad spectrum of disciplines is

accessible by the majority of the

organization.

The organization's workforce is highly 17.7 of 30 59%
diverse and talented across a broad

range of relevant skill sets aligned with

market demands.

There are effective entre-and/or 16.70f 30 56%
intrapreneurial support orgs. and

individuals with experience available to

mentor and support innovation.

There are programs that specifically 14.90f30 50%
train workers to be current in their field

and these programs are widely

accessible.

Total Mean: 74 out of 150 49%
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Activities & Engagements

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

There are numerous (>10) local activities 9.40f20 47%
that actively promote innovation

These activities are effective in 8.7 of 20 43%
promoting innovation

These activities span a large spectrum of 8.10f20 40%
technical domains and promote
collaboration across diverse audiences

These programs have a high degree of 7.80f20 39%
engagement among diverse groups of
participants

There are effective means of developing 8.3 0f20 42%

new high engagement activities in the
organization to promote innovation

Total Mean: 42 out of 100 42%

Rainforest
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' RainforestAB Edmonton Immersion #2 ﬂ Rainforest Scorecard Aggregated Scores

Role Models

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

Successful innovators are recognized 12.60f20 63%
and celebrated as role models in the
organization.

These role models are actively engaged 11.40f20 57%
in supporting innovation through a
variety of means.

These role models are widely known by  9.80f20 50%
the general public in the organization.

Formal recognition is given for 10.70f20 53%
innovative contributions to the
organization.

There are systems to recognize and 10.50f20 53%

support high-potential future role
models.

Total Mean: 55 out of 100 55%

Rainforest
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RainforestAB Edmonton Immersion #2 ﬂ Rainforest Scorecard Aggregated Scores

Culture

Trust is an important cultural element locally 24.7 of 50
and is widespread and easily created.

People think in terms of “positive-sum” or 25.7 of 50

“win-win” situations

and not “zero-sum” or

“l win only if you lose.”

Failure is not viewed

in a negative light. 25.4 of 50

Calculated risk taking is viewed positively. 28.5 of 50

People are often will
expectation of imme

ing to help without 31.9 of 50

diate return.

People are encouraged to dream and “think 29.8 of 50

big."

Rainforest
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RainforestAB Edmonton Immersion #2 f Rainforest Scorecard Aggregated Scores
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RainforestAB Edmonton Immersion #2 ﬂ Making Sense of the Radar Gallery: Assignment

Lunch Exercise: Synthesis & Inferences

Over lunch - you have 60 minutes: MAKE SENSE OF THE RADAR GALLERY

Overall strength: How big is the outer perimeter of each polygon?
Category Strengths: Which is strongest? Weakest? How balanced?

Score Distribution: On which category are scores clustered? Spread?
Inferences: What do different patterns infer about: Leadership? Culture?
Resources? Frameworks? Activities? Role Models?

ECOSYSTEM IMPROVEMENT IN ALBERTA




RainforestAB Edmonton Immersion #2 #® Making Sense of the Radar Gallery: Dialogue
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RainforestAB Edmonton Immersion #2 f Making Sense of the Radar Gallery: Dialogue
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RainforestAB Edmonton Immersion #2 f Making Sense of the Radar Gallery: Tables 1 & 2
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RainforestAB Edmonton Immersion #2 f Making Sense of the Radar Gallery: Table 3
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RainforestAB Edmonton Immersion #2 f Making Sense of the Radar Gallery: Table 4
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RainforestAB Edmonton Immersion #2 f Making Sense of the Radar Gallery: Table 5
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RainforestAB Edmonton Immersion #2 f Making Sense of the Radar Gallery: Table 5
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RainforestAB Edmonton Immersion #2 f Making Sense of the Radar Gallery: Table 6
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RainforestAB Edmonton Immersion #2 f Highest Leverage Initiatives: Assignment

Exercise: Analyze your topic; craft your innovation improvement initiative.

Individuals self-organized to work one of the five high-leverage topics.
Each team engaged in the following two-part task.

PART A: PART B:
ANALYZE YOUR TOPIC: CRAFT THE INNOVATION INITIATIVE:

1. Define your selected topic in local/regional terms for Alberta: Use the Innovation Initiative worksheet to build an actionable

) o o project plan to address your improvement opportunity. If you need
* Strategic Issues: What strategic issues may be inhibiting

) tion i lected topic? help thinking through how to start, below are five common types of
innovation in your selected topic?

initiatives to consider. These are just a starting point.

¢ Cost of Status Quo: What if your topic area never improves?
Q y P P ¢ Accelerate: What could be done for quick wins in your

¢ Value of Change: If you could instigate a breakthrough improvement opportunity?

change in your area of focus, what would be the value? . .
gemny e Leverage: What actions would make all others easier?

¢ Potential to Change: What is present in the Alberta

) ) e Enroll: What actions would get more people to participate
ecosystem that supports change in your topic?

in this process? What communication programming and
2. Describe what strength in your topic area would messaging would attract: Entrepreneurs? Employers?
look like in Alberta Institutions? Investors? Governments?

e Collaborate: What entities/individuals should form powerful
coalitions to move this innovation initiative along?

e Monitor:  Who would be best positioned to use Rainforest
tools to measure and monitor ongoing progress?

r Rainforest
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RainforestAB Edmonton Immersion #2 f Improvement Initiatives: Dialogue
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RainforestAB Edmonton Immersion #2 f Improvement Initiatives: Team Topics

—& INITIATWE TEAMS -
I. DEMDZ/TESTS OF NEW INNOV,

2. EDUCHTION 4 STARTUPSANTREPS
9. PURPOSERUL MATCH MAKING
4. SHARING/USE UNDERUTILIZED

5, MORE RpLE mODELS

The following 11 pages contain the reports for each team,
. most of which take up more than one page. Note the
E%'AD!?E“ team name at the top of each page.




RainforestAB Edmonton Immersion #2 f Initiative: Demos/Tests New Innovations
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RainforestAB Edmonton Immersion #2 #ff Initiative: Demos/Tests New Innovations
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RainforestAB Edmonton Immersion #2 f Initiative: Education & Entrepreneurs

ﬁRamforest Innovation Initiative
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RainforestAB Edmonton Immersion #2 f Initiative: Education & Entrepreneurs

Ramforest Innovation Initiative
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RainforestAB Edmonton Immersion #2 f Initiative: Purposeful Matchmaking

ﬂ Rainforest Innovation Initiative
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RainforestAB Edmonton Immersion #2 @ Initiative: Underutilized Resources
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RainforestAB Edmonton Immersion #2 @ Initiative: Underutilized Resources

™ Rainforest Innovation Initiative
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RainforestAB Edmonton Immersion #2 @ Initiative: Role Models
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RainforestAB Edmonton Immersion #2 @ Initiative: Role Models

Rainforest Innovation Initiative
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RainforestAB Edmonton Immersion #2 @ Initiative: Role Models

M Rainforest Innovation Initiative » Rainforest  Innovation Initiative
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RainforestAB Edmonton Immersion #2 @ff Social Contract: Dialogue

What is a Social Contract?

The explicit set of values and principles
by which the innovation ecosystem operates.

It is the agreement | have with you about
what it means to be innovative together.

It can very strongly define what ecosystem members
allow, pursue and resist, avoid.

Typically...

cultural norms go unspoken as
simply part of the mental/emotional context

For a robust Innovation Ecosystem...

make the Social Contract explicit, celebrate it
use it as a litmus test for the quality of
decisions, actions, and ways of being together.
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RainforestAB Edmonton Immersion #2 fff Social Contract

RainforestAB Social Contract

DIVERSITY - | embrace diversity, strive to create equal opportunity for every person
and | am open to meeting anyone in this community.

FREE HELP - | understand that | will receive valuable help from others for free.
TRUST - | will give trust to others before expecting to receive trust in return.

PAY IT FORWARD - | agree to "pay forward” whatever positive benefits | receive.

« For every introduction | get, | will provide an introduction to another person.

+ For every hour of advice | receive, | will give an hour of advice to someone else.
» For every risk someone takes with me, | will take a risk with a different person.

FAIRNESS - | will be nice and treat everyone fairly. | will take advantage of no one.

LISTENING - | will bring people together and listen, as none of us is as smart as all of
us. | believe in the big tent. | believe we gain strength through diversity.

HONESTY - | will be truthful and frank. | will break rules and call out elephants
in the room.

O,

TEAM SPORT - | will create teams to play, dream, experiment, iterate, and persist. | understand

mistakes happen. Failing quickly and cheaply are acceptable ways of testing new ideas.

SHARING - | will open myself to learning from others. | am eager to act to learn. | will share my

knowledge in the spirit of the Creative Commons to help nurture learning in others.

ROLE MODEL - | will lead at times and follow at other times. Each person acts
as a role model for everyone else. | will live these ideals and enforce them as a
member of the Rainforest community.




RainforestAB Edmonton Immersion #2 @® End of the Day Reflections
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RainforestAB Edmonton Immersion #2 #F Closing Comments: Aaron Bedford
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RainforestAB Edmonton Immersion #2 @® About Rainforest Strategies

Joe Sterling, General Manager Joe serves as General Manager for Rainforest Strategies. In that role, he
supports the growth and overall development focus of the firm. Joe is the designer and lead facilitator of
Rainforest Master Plan (RaMP) projects. He has facilitated collaborative visioning and strategic planning for
nonprofits, municipalities and corporations since 1991. He has designed and facilitated large-group events
from 50 to over 1,000 participants. His innovative work in California included being a principal architect of
the San Diego Regional Vision Project which produced a 40 year vision for the greater San Diego region. Joe’s
entrepreneurial and innovation work has accelerated collaboration among companies, non-profits and
philanthropic entities across entire regions. For leadership and humanitarian service, Joe has been
recognized by the US Congress, California State Senate and Assembly, and the County of San Diego.

Contact Joe directly at: JoeSterling@rfs-llp.com and 619-206-2403

Henry Doss Henry is co-author of Rainforest Scorecard: A Practical Guide for Growing Innovation and writes
on innovation topics for Forbes. Henry has over twenty-five years of business experience in banking and
telecommunications and extensive volunteer leadership experience in non-profits. His primary background is
in financial services sales practices, data mining, TQM and consumer research. He has extensive experience
in all disciplines related to sales leadership, with deeper experience in sales force automation, data mining,
modeling and customer insight. Henry has led, or been involved in, a number of small business
restructurings, startups and early stage ventures.

Contact Henry directly at: HenryDoss@rfs-llp.com and 336-489-0053

Patsy Kahoe Patsy’s focus for over twenty years has been the delivery of large group collaborative process
events to solve complex, systemic challenges in a compressed time frame. Patsy led management of a
globally recognized manufacturer of custom environments specifically designed to enhance collaborative
work. In this role she led the design team for that firm’s next generation furniture line. Patsy joined
Rainforest Strategies as Sponsor Liaison for the 2015 Global Innovation Summit, where RFS methods were
first tested as a conference-scale group process. She supports delivery of RFS processes as Project Leader for
the Rainforest Master Plan programs including those executed for the U.S. Department of Commerce.
Contact Patsy directly at: PatsyKahoe@rfs-llp.com and 843-298-4755

For information about Rainforest Strategies services visit www.RFS-LLP.com
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